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January 9, 2025

REGIONAL MEMORANDUM
No.Q 1 7. 2025

M AND E AND TA PROVISION ON THE IMPLEMENTATION
OF PROJECTS RDELC, RDNEB, AND AWARDS

To:  Schools Division Superintendents
All Others Concerned

1. In accordance with RA 11476, also known as the GMRC and Values Education
Act, which mandates the Department of Education to institutionalize Good Manners
and Right Conduct (GMRC) and Values Education in the Basic Education Curriculum,
the Department of Education Regional Office No. 2, through the Curriculum and
Learning Management Division (CLMD), informs the field on the conduct of Monitoring
and Evaluation and Technical Assistance Provision on the implementation of
Project RDELC (Region 02 Development: Empowering Learners’ Character), Project
RDNEB (Region 02 Development: Nurturing Exquisite Behavior) and Project AWARDS
(Acknowledging Worthy Attributes of Remarkable, Dedicated, and Self-Disciplined
Learners) through PROJECT INTENSIFIED (Innovating New Techniques to Empower
Nurturing Schools, Inspiring Future Individuals to Embody Discipline).

2. This initiative aligns with the goals of the existing curriculum, emphasizing the
intensification of values formation and the holistic development of learners’ character.

3. The activity aims to:
a. monitor the implementation of Projects RDELC, RDNEB, and AWARDS
in schools and SDOs;
b. provide technical assistance to schools and give feedback to SDOs based
on the results of the monitoring activities;
C. identify successful strategies from SDOs/schools that can be adopted by
others to improve values education and character development; and
d. encourage community members and stakeholders to support and
promote Filipino values.

4, Attached are the guidelines, mechanics, validation, and monitoring tools to be
used during the M and E for your reference.

5. Immediate and wide dissemination of this Memorandum is desired.
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(Enclosure to RM No. , S. 2025)

1. Guidelines and Mechanics for Monitoring and Providing Technical
Assistance on the Implementation of Projects RDELC, RDNEB, and AWARDS

1. The Regional Office will conduct monthly or quarterly monitoring, evaluation,
and technical assistance (TA) provision for the implementation of these value-laden
projects. Monitoring will be conducted through online platforms, onsite visits, and
unannounced school visits. This will commence in January 2025.

2. The list of schools to be monitored through online platforms will be provided
to Division EsP/GMRC/VE Supervisor between 3:00 PM and 4:00 PM on the day
prior to the scheduled monitoring. This notification will include time slots and the
link to be used. The Division Supervisor will then inform the identified schools.
Schools will be randomly selected by the Regional Monitoring Team. Therefore, no
additional memorandum will be issued to the schools as this guideline already
specifies the process for informing them.

3. Only the school head of the identified school shall participate in the online
interview. If the school head is unavailable due to official business, health, or
personal reasons, the designated Officer-in-Charge (OIC) or school values
coordinator shall represent him/her. Technical assistance will be provided as
needed after the online interview.

4. For onsite monitoring, the Regional Office will issue a memorandum covering
all Programs, Activities, and Projects (PAPs), including values formation initiatives.
The list of schools to be monitored onsite may or may not be disclosed to the Schools
Division Offices (SDOs). Unannounced visits to schools will also be conducted as
part of the monitoring process.

5. Results of the monitoring activities will be shared during the Program
Implementation Review (PIR) conducted by the Curriculum and Learning
Management Division (CLMD). This feedback will guide both the Regional Office and
SDOs in strengthening their implementation of these projects. Follow-up monitoring
and technical assistance will be conducted to assess the progress of each SDO
based on the provided feedback.

f}. The Regional Office may organize a simple awards and recognition program
for SDOs that demonstrate significant efforts in intensifying values formation in the

curriculum and teaching practices. This will be based on the results of monitoring
and evaluation.
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II. Reiteration of Previously Released Regional Memoranda on Projects
RDELC, RDNEB and AWARDS

1.

Integration of RDELC and RDNEB Modules:

RDELC modules should be integrated in EsP/GMRC/VE subjects at least
once a month from Kindergarten to Junior High School. Since the modules
are designed per key stage level, teachers may contextualize activities to suit
their learners.

RDNEB modules must be integrated in Homeroom Guidance subject for
Senior High School. Integration should be reflected in the Daily Lesson Log
(DLL) or lesson exemplars.

RDELC modules can be accessed through this link:
hitps bit.lv/ RDELC MODULES

RDNEB modules can be accessed through this link:

bit. Iv/HGP RDNEH MODULES
Integration of Monthly Values in Lessons:

All subject teachers are required to integrate the assigned monthly value in
their lessons at least once per month. Integration should align with the
subject's competencies and may occur during the pre-lesson, lesson proper,
or post-lesson phases. Weekly integration can also be done if the assigned
value aligns with the topic for the week.

. Posting of Ethical Values and Behavioral Rules:

SDOs and schools are requested to post the 12-point ethical
values/behavioral skills in conspicuous locations. Ready-to-print materials
can be downloaded here: hitps://bit.lv/RDNEB _AdvocacyMatenals

. Mandatory Implementation of Project AWARDS:

The implementation of Project AWARDS (RM 023, s. 2024) is mandatory in
all public elementary and secondary schools. Recognition of learners who
exemplify the values of the month may be done monthly, quarterly, semi-
annually, or annually. Soft copies of certificates and guidelines can be
downloaded here: https:.//bit.lv/RDELC-RDNER AWARDS

Research on Project Impact:

School leaders and teachers are encouraged to conduct research on the
impact or effectiveness of Projects RDELC, RDNEB, and AWARDS. Findings
should be shared during collaborative expertise sessions and or during
School/District/Division/Regional Research Presentation.

Consistency in Project Naming:

Schools are reminded not to change the names of the existing regional value-laden
projects when contextualizing activities or creating initiatives to intensify
implementation. The original program names must be retained in all documentation,
with any innovations aligned to and reflective of the established value-laden projects.
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Monitoring and Evaluation Tool on the School Implementation of the
Projects RDELC/RDNEB

School:
Schools Division Office:
Name of the School Head:

Instruction: Check the column that corresponds to your observation _relevan; to
the implementation of the projects RDELC/RDNEB or the 12-Point Ethical
Values/Behavioral Skills of DepEd RO2.

" Indicators | Evident | Not MOVs Remarks
‘ ‘ Evident |
" Action Plan/Work Plan | Approved action | i
1. | plan/workplan }
' RDELC (K to 10), ’ Hard and soft '
' RDNEB  (Senior HS) copies of the 1
' modules (at least one modules ]

|

hard copv in each room) !
!

|
Utilization of K to 10 DLL with 5
RDELC modules (RM integration  of \
'no. 279, s. 2022) and the cthical [
| their integration with values \
| Edukasyon sa | f
' Pagpapakatao |
subject/DLL |
|
| Utilization of Senior DLL with
High School RDNEB integration  of
' modules (RM no. 261, the ethical
s, 2022) and their values
| integration with |
Homeroom  Guidance |
| subject/DLL '
| Integration of ethical DLL with
- values/behavioral integration the
cskills in all subject ethical values
areas’ lessons. (at least
one topic for the month) |
| /DLL
Activity /activities Approved Action l}
 initiated is/are in line Plan/ [
| with the ethical , Workplan l
values/behavioral | Proposal |
skills
|

L
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' Accomplishment report
(The positive effect of
' the activities conducted
' should be integrated in
| the report)

Accomplishment
Report

' Learning Action Cell

LAC proposal
and
accomplishment
report

| (LAC) on the
implementation of the

} project

' RDELC/RDNEB/

- values program

\

' Documentary

| evidences/reports on
partnerships/linkages

implementation of the

i
- forged for the
|
values program

1

Letter
Certificates
MOA/MOU

Deed of
Donation

*MOVs depend on the
partnerships forged

RDELC/RDNEB Corner
- (optional)

| Implementation of
; Project A.W.AR.D.S.
(RM 023, s. 2024)

List of awardees
Certificates
Documentation

| Observance of =zero
| disruption of classes
| while implementing the
| program

'as indicated in the
!calendar of activities,
| accomplishment

| reports, and timelines

- Others: Specify

Monitored by:

Signature Over Printed Name Signature Over Printed Name

Signature Over Printed Name Signature Over Printed Name

Conforme:
Signature Over Printed Name

Date of Visit:

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
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Monitoring and Evaluation Tool on the Division Implementation of the
Projects RDELC/RDNEB

Schools Division Office:

Schools Division Superintendent:
Assistant Schools Division Superintendent:

CID Chief:

Instruction: Check the column that corresponds to your observation relevant to
the implementation of the projects RDELC/RDNEB or the 12-Point Ethical
Values/Behavioral Skills of DepEd ROZ2.

| Indicators Evident Not MOVs Remarks |
| Evident J
' Implementation Plan Approved |

i Implementation

i | Plan

iFM and E Tool/Report i Accomplished M

and E Tool and

accomplishment |
‘ i report ' .
' TA Form/Report 7 Accomplished
! : TA form and |
, accomplishment |
| report |
| Initiated activities with Proposal and | !
| Accomplishment Report accomplishment ‘
i report
| RDELC/RDNEB Corner RDELC/RDNEB i
j Corner I
l |
' Others: Specify R !
| [ |
Monitored by:

Signature Over Printed Name

Signature Over Printed Name

Conforme:

Signature Over Printed Name

Date of Visit:

Signature Over Printed Name

Signature Over Printed Name

Telephone Nos.: (078) 304-3855; (078) 396-9728
Email Address: region2@deped.gov.ph

Website: region2.deped.gov. ph
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